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How to run a fines meeting at the Springs Action Sports Arena 


Below is a list of guidelines on how to run a basic fines meeting, note that should you wish for someone from the staff to assist, just ask the night manager who can help. Please remember that fines meetings are meant to be fun and enjoyed by all and are great for team-building. 

NOTE: No-one is to look at the score sheet before the fines meeting has started
Ingredients Checklist
	 

	 

	 

	 

	 

	 

	 

	 


1 x case of beers (minimum), on special at the bar for R200

4 x beer glasses

1 x scoresheet from game/fines book

1 x pen to calculate overall game scores per player

1 x team of friends
1 x fines master

1 x chief pourer (aka ‘Porra’)

1 x hymn sheet

NOTE: If you require a hymn sheet, please ask our barman for the family or the adult version!

Glossary of terms

Down-down: A half or full beer that needs to be finished in the shortest possible time

2 fingers:  A fine denoting a measurement for fining someone. When holding a beer glass, have the forefinger and middle finger placed side by side, under the level of beer in the glass and drink until the beer is under the level of your 2nd finger

Naai jou maaitjie: A game where you can fine anyone in your team for an event during the game. Note that the anti-fines chairman will decide whether your fine is valid or not.

Buffalo: A penalty drink as a result of drinking with the wrong hand. For further info on this, please ask Norm from Cheers.

Rules of a fines meeting

1. Once a fines meeting is brought into session, all power is transferred over to the fines master

2. No-one may talk during a fines meeting, only the fines master. Speak when spoken to, failure to do so will result in a penalty drink

3. No-one may enter or leave a fines meeting unless they get permission from the fines master. This includes bathroom breaks and all spectators

4. The decision of the fines master is final, you may not argue any point, rather save it for anti-fines
5. Buffalo rule. Each institution has different rules on which hand to drink with and when, pay attention on how we do it in Springs!

a. If you are drinking a beer for the 1st time and have not yet had a sip, hold the glass in your left hand and get someone in the team to acknowledge you are having your 1st sip. To have your 1st sip acknowledged, tap the bottom of your glass with your right hand and say, “first sip”. One of your team mates must acknowledge this by saying, “noted”. NOTE: You may not have more than 1 sip of your drink when holding it with your left hand.

b. If you have more than 1 sip of a drink out of the same glass (e.g. if you are having a full down-down and you need to take a break after a big 1st sip), transfer the glass from your left hand to your right hand and then continue to drink out of that hand until the fine is finished or if you have finished the glass.

c. If at any time, more beer is added into your existing glass when being fined or if you are given a new beer, you need to start the process again and get someone to acknowledge your sip and hold the beer in your left hand.
Roles in the fines meeting

Fines master

The fines master runs the fines session and are there to ensure order and behaviour. As the fines master, see yourself as being a headmaster as you are most likely going to be dealing with a lot of children! During a fines meeting, you are the only person allowed to speak unless you allow someone else to provide input. Your team and supporters should always put their hands up and address you as “Mr. Fines Master” before proceeding. Failure to follow the above rules will result in penalty drinks.
Your main job is to ensure that every member of your team receives a fine for their batting and bowling performance as well as highlighting any major achievements or disappointments in the game. You will not fine yourself for your game, this is done by the anti-fines master.

Chief pourer

This is a vital role in any fines meeting, you ensure that the drinks are always filled to top. If you do not have drinks ready for the fines master or if you are spilling all the drinks, you will be asked to have a penalty drink.
Anti-fines master

The anti-fines master is responsible to fine the fines master on their game and to be chairman of anti-fines or “naai jou maatjie”.

Chief snitch

Your job is to be the right-hand man of the fines master. Since the fines master can’t see everything that is happening, it is your job to ensure that everyone is behaving. If you catch someone talking when they are not allowed or leaving fines meeting without permission, you must report this to the fines master so they can take action. Beware though, if you don’t report an incident that the fines master notices, you can be fined!

How to calculate overall game scores for players

Once you have finished the game and umpire hands you the score sheet, be sure that this goes straight to the fines master to calculate the scores, if anyone looks at their stats before the fines meeting starts, that is an immediate fine!

When calculating the players overall score, you need to take their runs with the bat and then minus the runs scored off their 2 overs from their bowling. To give a few examples;

1. If John makes 21 with the bat and has figures of 1/8 and 0/10 in his bowling, then, 21 runs, less 8, less 10 equals 3, therefore John had a positive 3 game.

2. If Greg makes 8 with the bat and has figures of 0/10 and 2/3 in his bowling, then, 8 runs, less 10, less 3 equals -5, therefore Greg had a negative 5 game.
3. If Dave makes 14 with the bat and has figures of 3/-3 and 2/1 in his bowling, then, 14 runs, less -3 (so basically you need to add 3 runs), less 1 equals 16, therefore Dave had a positive 16 game.

NOTE: If you are not sure how to calculate this, ask the night manager or barman.

Standard fines

MOM – “Man of the Match”: Player with the highest overall game stats, basically, the person with the highest positive score
Boobie: Player with the lowest overall game stats, basically, the person with the lowest positive score or biggest negative score

Structure of the fines meeting

NOTE: Before starting the fines meeting, ensure that the overall game stats have been calculated and that the beers are ready.
1. Fines master called the meeting to order and all the players need to be seated in an orderly fashion and must now keep quite unless spoken to.

2. The fines master awards the standard fines for MOM and Boobie.
3. In batting order, the fines masters calls players up 1-by-1 to have their game stats read to them and to have a down-down. The fines master can add onto the stats if there is anything they feel the player did particularly well or bad during the game. NOTE: Remember the Buffalo rule above!

a. NOTE: If you are going to sing hymns during fines, the fines master will take turns appointing someone to start a song. If the player chosen can’t think of a song quickly enough, they need to have a penalty drink. Hymns are usually sung when someone has a full down-down.

4. If a players batting partner could not stay for fines meeting, they need to drink for their partners overall stats.

5. Once all of the players have had their stats read to them, the fines master hands control over to the anti-fines master who then fines the fines master for their overall game stats.

6. Once the fines master has been fined, it is time to “naai jou maatjie”. The anti-fines master starts with a player and moves around the table giving everyone a chance to fine a team member for something they remember from the game. If a player can’t think of anything when it is their turn, they will need to have a drink themselves. NOTE: A standard fine is 2 fingers depending on the seriousness of the fine! 
a. NOTE: Once you start playing the “naai jou maatjie” game, you no longer need a chief snitch and don’t need to follow the Buffalo rule.

7. “Naai jou maatjie” continues until all the beers are finished at which point all the players are ordered to go to the bar for social dops.

Thanks for joining us at the Springs Action Sports Arena, we trust you had a great time and we look forward to seeing you again on the courts and in the bar. Drive safely please.

